Statement of Financial Position
Neighborhood Falmouth
As of March 9, 2026

Distribution account Total
Assets
Current Assets
Bank Accounts
1040 MV Bank - Checking - Operating 54,768.75
1050 MV Bank - Savings - Scholarship 5,471.33
Total for 1000 Cash $60,240.08
1071 Cape Cod 5 - High Yield Savings 183,926.85
1081 Cape & Coast Bank CD 122,571.00
1082 CC5 CD - Long Term Growth/Endowment Fund 58,537.30
320140700 Eastern Bank CD 51,020.78
Total for Bank Accounts $476,296.01
Total for Current Assets $476,296.01
Total for Fixed Assets $5,711.83
Total for Assets $482,007.84

Liabilities and Equity

24100 Deferred Income-Scholarship -8,848.67

Total for Current Liabilities -$11,273.00

Total for Liabilities -$11,273.00
Equity

32000 Unrestricted Net Assets 496,506.05

Net Income -3,225.21

Total for Equity $493,280.84

Total for Liabilities and Equity $482,007.84



Neighborhood Falmouth

Treasuer's Report
Feb-26

Feb 2026 Year to Date

Actual Budget Actual Budget

Revenue

4000 Income

4010 Membership 7,380 7,500 12,960 102,000
4020 Donations 4,511 5,500 10,133 75,000
4040 Foundations/Grants 2,500 95,000
4050 Fund Raiser 36,000
4060 Memorial 450
4070 Designated Gifts 4,000
Total 4000 Income I $ 11,891 $ 15500 $ 23,543 §$ 312,000|
Expenditures
5000 Office
5010 Postage 317 900 1,097 7,850
5020 Equipment/ Computer Hardware 125 169 1,500
5030 Office Supplies & Expenses 143 1,333 1,651 16,000
5040 Printing 475 350 750 4,200
5050 Computer Software /Support 563 625 1,109 7,500
Total 5000 Office I $ 1,498 $ 3333 $ 4776 $ 37,050|
5100 Payroll
5110 Salaries & Wages 11,629 13,700 25,266 180,000
5120 Payroll Tax Expense 347 1,250 754 15,000
Total 5100 Payroll I $ 11,977 $ 14950 $ 26,020 $ 195,000|
5200 Insurance
5210 General Insurance 7,300
5220 Workman's Comp Insurance 350
5230 Umbrella Policy 300
Total 5200 Insurance $ 0 $ 0 $ 0 $ 7,950
5300 Additional Expenses
5310 Payroll Processing 151 208 292 2,500
5311 Professional Fees 1,000
5312 Contract Services 528 a7 528 5,000
5320 Telephone 183 250 360 3,000
5325 Rent 1,800 1,888 3,600 22,660
5326 Utilities 208 2,500
5330 Training Costs 167 2,000
5340 Website 83 370 1,000
5345 Development Expenses 167 2,000
5350 Event Expenses 500 15,000
5355 Special Member Programs 251 833 669 10,000
5360 Dues & Memberships 100 1,200
5370 Marketing 426 1,083 2,068 13,000
5385 Credit Card Fees 84 17 140 1,400
Total 5300 Additional Expenses $ 3424 $ 6,022 $ 8,027 $ 82,260
Total Expenditures $ 16,898 $ 24,305 $ 38,823 $ 322,400
4065 Interest Earned 900 833 1,862 10,000
8010 Depreciation Expense 166 167 333 2,000

Net Revenue I-$ 4,273 -$ 8,138 -$ 13,750 $ 2,400|
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March 2026

Directors Report

Collaborations

Waquoit Church Women'’s Fellowship Group invited Sarah to speak at one of their upcoming
monthly meetings. They donate to NF each year and would like to learn more about NF and
perhaps collaborate with fundraising etc. Also, opportunities for more volunteers through this
connection.

We will be meeting with Mark Gilliard, the new Director of the Falmouth Veterans Center on March
26™. Our hope is to restart the relationship to have a more beneficial collaboration and
partnership with them.

We will be collaborating with FCTV to hold Digital Navigation classes and one-on-one
opportunities in our office. Our first class is April 14™. FCTV has town funding for Digital Equity and
will provide trained “Digital Navigators” to teach the classes and to hold open hours for drop-in
help on a weekly basis if we have the need.

Member Update

We currently have 155 members and 76 on the wait list. Two prospective members are pending home
visits for March, so we should be at a 157 total by EOM.

Volunteer Committee & Activity Update

99% fulfillment rate for end of February with 303 requests fulfilled
Averaging 329 monthly requests in the past three months

Based on the strategy committee goal to reduce the wait list and test our capacity, our new goal is
to bring on 4-6 members per month. We will also aim for 4-6 volunteers per month.

Two requests went unfulfilled in February, two less than last month: 1 social visit and 1 church
transport request



e We have brought on 6 new volunteers as of January 1

e Our first Morning Brew, coffee/pastry social gathering for volunteers, and others, will be
Wednesday March 25" at 9am. February was canceled due to blizzard. Bob Mascali has
generously offered to sponsor this first monthly event. Thank you, Bob!

e We are working with local artist Chris Jacobi to offer enrichment classes at our office for
volunteers. Our first class is scheduled for April 15t. This will be a small group to see how itis
received.

Grant Updates

Awaiting decision: Charles Farnsworth Bacon Trust
$10,000 for general Operations

Awaiting decision: Cape & Coast Sponsorship Grant
$1,500 for Gala sponsorship

Awaiting decision: Woods Hole Foundation
$3,000 for Knox boxes

Invited to submit full application by May 1: Bilezikian Family Foundation
$10,000 for scholarships

LOIl accepted, invited to make full application March 23: Cape & Island United Way
$15,000 for Home Safety Program, Volunteer Recruitment & Engagement & general operations

Awaiting vote ending March 25: Martha’s Vineyard Bank Community Choice Grant
One of nine nonprofits selected; community votes for two $5,000 recipients

Marketing Updates
Volunteer ads running in Falmouth Enterprise March 20
Gala ad running in Falmouth Enterprise March 27

Gala Facebook ads running March 27-April 20



Volunteer Committee Report — February 2026

February 2026 Membership

Members
Types
Category Februar |January | Februar | Growth |Growth
y 2025 | 2026 y 2026 |inLast |inLast
Month Year
Individual 12 months 44 64 64 0% +45%
Household 12 months 17 16 16 0% -6%
Individual 6 months 59 59 61 +3% +3%
Household 6 months 11 11 11 0% 0%
Total Members 131 150 152 +1% +16%

Members Breakdown (February 2026)

B Individual 12 months Individual 6 menths ] Household 12 months

B Household é months [l Other
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42%




February 2026 Volunteers Providing Services

Volunteers
Active Volunteers
Category Februar | January | Februar | Growth | Growth
y 2025 2026 y 2026 in Last in Last
Month Year
Volunteers Providing Services 11 6B 67 +6% -6%
Volunteers not Providing Services 162 137 137 0% -15%
Total Volunteers 233 200 204 +2% -12%

February 2026 Services Completed

Services
Services Completed
Category Februar | January |Februar | Growth |Growth
y 2025 | 2026 y 2026 |inLast |inLast
Month Year
Services Requested 368 327 303 -1% -18%
Services Completed 1323 281 270 -4% -16%
Services Canceled 40 42 30 -29% -25%
Services Unfulfilled 5 4 2 -50% -60%
Services Unfulfilled - Late Request 0 0 0 -
Fulfillment Rate 98% 99% 99% 0% +1%

Services per Month
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February 2026 Service Type Breakdown

Service Type Breakdown (February 2026)

B Transportation Trash [ Socialvisit [ Grocery Shopping / Delivery
B Organizing Other Office Answering Phones
4% 4%

4%

7%

46%
15%

21%

Service Type Breakdown

Category Februar | January | Februar | Growth | Growth
y 2025 | 2026 y2026 |inLast |inLast
Month Year
Checkbook 1 0 0 - -100%
Grocery Shopping / Delivery 25 26 20 -23% -20%
Handy Person 1 5 1 +40% -36%
Light Home Maintenance 1 0 0 - -100%
Office Answering Phones 17 16 1 -31% -35%
Office Envelope Stuffing, Stamping, 16 4 5 +25% -69%
Stapling
Organizing 8 n 12 +9% +50%
Running Errands 1 4 0 -100% -100%
Social Visit 33 47 45 -4% +36%
Tech 4 1 0 -100% -100%
Transportation 213 140 140 0% -34%
Trash 45 T4 63 -15% +40%
Total 368 327 303 -1% -18%




Volunteer Overview:

67 unique volunteers took requests in February
63 unique volunteers took requests in January

72 unique volunteers took requests in December

56 unique members made requests in February
56 unique members made requests in January

60 unique members made requests in December

New Volunteers

2026: 5 onboarded ytd (4 new in February/2 pending)
4 of 4 new Vs already fulfilling requests
2025: 45 new Vs as of end December/45 total for the year
2024: 58
NOTES:

Current waitlist =76 {
Each member of a household on the waitlist is now listed individually increasing the total number of the waitlist

**2 requests went unfulfilled in February (two less than last month): 1 social visit, 1 church
transportation request **

We continue an aggressive, targeted campaign in the Falmouth community; to expand new
volunteer on boarding as well as develop strategic goals for growth and reorganization so we
can maintain a 95 - 100% fulfillment rate.



Neighborhood Falmouth
MSAC Meeting March 2, 2026, Zoom

Present: Marion Bihari, presiding, Joanne Blum-Carnevale, Marcia Easterling, scribe
Dorothy Hatch, Kit O’Connor, Annie Outlaw, Deb Siegert, Lee Turner

Absent: Rhona Charlton Foss, Beth Finn, Amy Loewenberg, Vicky Lowell,
Grace Leva

Birthday Cards: April- Kit, May-Amy June-Grace

March Events: Library Event rescheduled from Feb. 25" to
March 4", Dan Leader: Tax Tips for Seniors.

March 24", Lunch Out Tap City Grill/ 12:00PM
March 25%: Road Scholar Presentation

Library 1:30PM, Libby Hearne Presenter

Discussion about Lunch Out. Designed for members but mostly volunteers attend.
Why. Is it the cost?

Discuss possible lunch at the NF office at the end of April. NF will pay for the lunch. Menu:
Roche Bros sandwiches, salad, fruit, cookies.
Some MSAC members to bring cookies or desserts.

Future fall programs; Caretaking, Decluttering, Musical Program George Schaar

Next Meeting: Monday April 6™ 1:30PM. Zoom.
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