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Helping Our Community Age In Place

The Future of Neighborhood Falmouth
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Helping Our Community Age In Place

Areas of Significant Concern

® [eadership is changing with 3 key people (Bihari, Totten, Roberts)
moving on. What will we need to lead our organization moving forward?

® Need to attract and retain volunteers
® Need to decrease waiting list and be able to serve additional members
® \We serve a very small percentage of Falmouth residents

® Provide more services that support our AIP mission and that are unique
to NF
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In the next 12 months we need to:

 Develop a plan for NF leadership
- |dentify and engage advisors not represented on the NF board
e Develop a compelling case to support NF that is appealing to potential funders
- Develop & implement a communication plan
- Prepare an elevator speech all board members are comfortable with and can recite
 Expand the volunteer population both in numbers and with expanded skills
o Validate the need in Falmouth for AIP resource and what that could look like
- Develop a plan to strengthen relationships with community organizations
e |dentify and develop a more conducive NF headquarters
e Develop a plan and collect additional data to drive decisions such as:
- Falmouth Demographics
- What’s important to current members
- What's important to potential younger members
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Some Thoughts From the PreZz!

e Rent or buy new office space

e Increase transportation ability by purchasing/leasing a
van or contracting with an “on demand” driver

e Rethink fees—increase or perhaps eliminate fees as a way
of making NF more “attractive” to donors and funders

e C(Create a new staff position reporting to Director to:

- Develop and implement programs to enhance AIP
experience, such as home safety inspections, senior
resource manual, EOL documents, etc

- Increase engagement with member families

- Revise member intake process to assure we capture all
the information NF and volunteers need to do their
“jobs” and provide member-specific resources as
appropriate
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Some Thoughts From the Board

* Will include ideas from board
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