
  

 

Neighborhood Falmouth Board of Directors  
February 19, 2026 - 3:00 pm 

M E E T I N G   A G E N D A 
 

Welcome – President Joe Andrews 
 

Approve minutes from January board meeting 
 
Treasurer’s Report – Ove Asendorf 
  
Directors’ Report – Sarah Stevenson & Jamie Thibodeau 

 
Committee Reports  

• MSAC Committee – Marion Bihari 
• Governance Committee – Joe Andrews 

 
 

Items of Interest 
• Development Committee – Ove Asendorf 
• Strategy Committee – Stephanie Prior 
• Membership Categories – Sarah Stevenson 
• Donor & Volunteer Recognition at Gala 

 

 
On the Calendar: 

• Monthly Brew for Volunteers February 25th @ 9 AM NF HQ 
• Library Talk: Dan Leader – Taxes Tips for Seniors 

Wednesday, February 25th @ 1:30PM  
• Next Board meeting:  Wednesday March 19th @ 3PM, NF HQ 
• Annual Meeting: April 2nd at West Falmouth Library 
• Spring gala: May 1, 2026 at Coonamessett Inn 

 
 

Adjourn 



 
NEIGHBORHOOD FALMOUTH       JANUARY 15, 2026 
BOARD OF DIRECTORS MEETING MINUTES 
Location: Neighborhood Falmouth Office on Queens Byway 
 
 
DIRECTORS PRESENT: Joe Andrews, Ove Asendorf, Marion Bihari, Dr. Roger Landry, Dan Leader, Amy 
Loewenberg, Tom Maine, Michael McNaught, Robert Mascali, Kit O’Connor, Dr. Stephanie Prior, Bob 
Spadafora 
 
DIRECTORS ABSENT: Dr. Mike Bihari, Rev. Nell Fields, Margaret Gifford, Phil Walker 
 
ALSO PRESENT: Sarah Stevenson and Jamie Thibodeau, Co-Directors 
 
Vice President Joe Andrews opened the meeting at 3 PM 
 
VOTED: To approve the minutes of December 16, 2025  
 
Joe Andrews started the meeting by letting everyone know that, due to health issues, Mike Bihari will be 
stepping down as president, and Joe will be taking his place. Mike is incredibly passionate about NF and will 
continue to write articles and do what he can. We wish him all the best.  
 
Before Ove gave his treasurer’s report, Joe stressed the importance of paying close attention to the budget, 
and making sure to ask questions of Ove, Sarah, and Jamie. Joe has asked that numbers be highlighted in 
green if they are above budget; in red if they are below budget.  
 
TREASURER’S REPORT 
Ove Asendorf presented the Treasurer’s Report as of 12/31/2025. We are in good shape.  
Statement of Financial Position 

• Cash accounts: $69,872.10 
• Savings + CD’s: $414,194.15 
• Total Assets      : $490,110.60 
• The board discussed having 3 CD’s that are maturing in 2026 and creating a development 

committee to plan out our future finance strategy. 
Treasurer’s Report, 2025 EoY Recap 

• YTD total income: $356,605 vs budget of $288,000 
• In 2025, $223,000 in donations and grants vs a budget of $170,000 
• Just under budget YTD in payroll and office expenses 
• Total Revenue in 2025 $84,983 vs budget - $2,200 
• $65,000 Hermann Foundation donation is a bit of a question mark. We have attempted to 

form a relationship with the trustee in California but have received no response. We reach out 
to them with NF updates, thank-you’s, etc. but don’t receive any communication other than a 
handwritten $65,000 check each summer. This makes up a majority of the difference in NF’s 
revenue for the entire year. 

2026 Budget 
• Rise in membership fees makes 2026 budget for total income $312,000 
• Budget for 2026 total expenses $322,400 
• Total revenue budgeted - $2,400 
• We do not factor in receiving $65,000 from the Hermann Foundation 

 
What does 2026 look like? Quite a few grants are on the horizon, but they are substantially smaller than the 
$65,000 from the Hermann Foundation grant. Things are just starting up in terms of applying for grants this 
year.  
 
Jamie was asked if we are expecting a huge electric bill at some point as we haven’t been billed for utilities 
for a long time (as discussed last month). The owner isn’t around and a big part of the electricity used is by 



the company next door for their machines. It might be too much trouble for the owner to pull out what is 
being used by NF. Of course we will pay it if they bill us. 
 
VOTED: To accept the Treasurer’s Report. 
 
DIRECTOR’S REPORT 
Member Update: Sarah reported that we currently have 154 members with 64 on wait list. There is one 
prospective member pending for January. She will keep on the same path as Candice, onboarding 3-4 new 
members each month if we have enough volunteers. 
 
The fulfillment rate for the end December was 98% with 356 requests fulfilled. We have averaged 347 
monthly requests in the past three months. Seven requests went unfulfilled in December: five social visits 
and two Hyannis transport requests.  
 
Even though all volunteers are told when they are onboarded that they may have requests to take members 
to appointments outside of Falmouth, rides to Hyannis are hard. Bob Mascali is the Falmouth 
representative for the DART program and will look into whether they would like to expand their services 
to NF. DART (Dial-a-ride-transportation), which already works with the Senior Center, may be a good 
resource we should follow up on. People complain that with DART they sometimes have to be three hours 
early if they have a doctor’s appointment and have to wait after the appointment. Maybe there is a way to 
make that more efficient.  
 
We finished off 2025 with a total of 45 new volunteers, 13 less than 2024. But Sarah mentioned that those 
who do volunteer are really active.  
 
So far this new year, we already have one new volunteer in the queue. Most new volunteers report finding us 
through word of mouth, posters, and rack cards; the Falmouth Enterprise is not a big source of volunteers 
despite our ads. 
 
Discussion is in the works about a volunteer social/morning coffee and muffins. Maybe we could do it 
monthly instead of quarterly. Each social gathering costs ~$50. Bob Mascali’s firm will cover the cost of 
the February gathering.  
 
Sarah was asked what happens when a member dies. She indicated how important she feels it is for NF to 
“show up.” She sends a card, reaches out to volunteers who were close to the member, and often attends 
the memorial.  
 
Grant Updates: 
Awaiting Decisions: Charles Farnsworth Trust - $10,000 for General Operations. 
Awaiting Invitation to Submit Official Application: Bilezikian Family Foundation of $14,000 though amount 
may be modified by their board prior to official application 
 
We are working with our grant writer to discuss future grants. Most grants require an update report within a 
year, which Jamie does. 
 
Fundraising Update: The goal when we sent out the appeal letter was $20,000; by year end 2025 we brought 
in $20,525.  
 
Marketing Updates: Volunteer ads are scheduled in the Falmouth Enterprise January 9 and 24. 
 
 
MEMBER SERVICES AND ACTIVITIES COMMITTEE 
Marion Bihari gave the MSAC report. The member lunch on January 14 at the Quarterdeck was attended by 
15 people. The topic of the library presentation on January 28 will be “Strong, Safe and Savvy” presented by 
the Martha’s Vineyard Savings Bank. This was a presentation that had to be cancelled last November. The 
February presentation will be by Dan Leader on “Taxes on Social Security, filling status, itemizing and more.” 
 



There are several ideas for future Library presentations, including decluttering, Rhode Scholars, Memoirs, 
etc. All ideas are welcome. Roger Landry volunteered to do a presentation on happiness in March. 
 
GOVERNING COMMITTEE 
Joe talked about the need for the Governance Committee to pick a new vice president now that he has 
stepped into the president role. People are urged to contact him if they are interested. The decision will be 
made in early February. 
 
Joe discussed the need for the board to take a longer term view, planning ahead to 2029. We also need to 
figure out how to attract younger members. This will be addressed at the next Governing Committee 
meeting. 
 
STAFFING PLAN 2026: Jamie and Sarah - roles and background 
With Jamie and Sarah officially Co-Directors, Joe asked them to give the board a little information on their 
background and their new roles.  
 
Sarah Stevenson, Director of Operations—Sarah’s past work has been as an office/project manager in 
software, high tech, and computer peripheral companies. She worked remotely for 11 years at an upscale 
pet furniture company in customer service and logistics management. She prefers smaller companies where 
she can be involved in many aspects of the organization. Outside NF she is a Reiki Master, has been involved 
in grief education, and has been a certified meditation practitioner for 13 years.  
 
At NF: Sarah started in March 2023 as volunteer service coordinator and will stay in that role onboarding 
volunteers and managing the process of fulfilling requests. She works with volunteers but also members on a 
day-to-day basis. She is now managing the wait list and maintaining contact with people as they move up on 
the list, and overseeing services that will attract and maintain volunteers. She is also very interested in 
enhancing what we can offer our members.  
 
Sarah and Jamie are working together to share a vision on how to grow and expand NF. They both provide 
guidance and support to the committees.  
 
Jamie Thibodeau, Director of Finance and Administration—First, Joe wanted us all to know that Jamie 
helped her husband build an airplane in her living room that actually flew! When she is not building 
airplanes, she has a background in technology and website design. When she moved to Falmouth, she 
worked for a non-profit in Bourne focused on ALS, which sparked her interest in non-profits.   
 
At NF: While Sarah is doing hands-on work with members and volunteers, Jamie is doing backend work on 
the financial side with fund raising, organization, budgets, working with Ove and Joe, grant management, 
sending out updates, marketing, creating ads and social media, and managing the website.  
 
ITEMS OF INTEREST 
Development Committee: We are going to establish a Development Committee, chaired by Ove. There are 
lots of questions that need to be addressed by this committee. How we are going to raise funds? What is 
going on with the budget? We have a lot of money in the bank, how are we going to spend it? What if we have 
one bad year and need the money? The key question is how can we best serve our members? 
 
If you are interested in working on the committee, let Ove know.  
 
Strategy and Goals Committee: Joe would like for us to establish goals every year. Strategy is looking 
further out. A few years ago, we sent out a survey to the board asking, “If you had $100,000 to spend on NF, 
what would you do?” We received only 5 responses back. We need to start setting our goals and addressing 
our longer term strategy. 
 
Tom asked if Joe could sketch out a charter for each of these committees to narrow down what he has in 
mind. Joe asked Ove to take a crack at the Development Committee; Joe will write up something for the 
Strategy Committee.  
 



Jamie: Our members are not our only constituency. We need to strategize about how we serve the volunteers 
as well as members.  
 
Sarah: What is the vision for the organization? We have the vision from the last time we had a strategic 
planning session. That is a good place to start.  
 
If you have an interest in chairing or co-chairing the Strategy Committee, let Joe know by next Friday, January 
23.  
 
Member Illumination Survey Taskforce 
We have been looking into having Caryn Oppenheim of Found Creative Connections help us understand how 
loneliness and social connection impact NF members by conducting a survey of our members and 
volunteers. The estimated total would be $11,270, but we are most likely going to spend closer to $9,500 by 
taking out the focus groups, volunteer training, and a few other things. 
 
We will start the process after the Gala and the Annual Meeting. The survey will run from May through 
October. 
 
If you get 77% of those surveyed answering, you get a better chance of fulfilling their needs. 
The Survey Committee will help Caryn prioritize the issues, and decide what questions to ask and who to 
ask. The survey questions have to be ones that our members can answer as the average age is 89!  
 
Joe has ideas about who he would like to be on the Survey Committee: Dan, Bob, Marion, Tom, Amy, 
because of their backgrounds. Please get back to Joe if you are interested in joining this group. 
 
We want to give volunteers and members something back—something we haven’t touched on.  
Caryn will be contracted to do 10 interviews. If we have volunteers and committee members helping, we can 
get 25 interviews. The final data analysis will be publish it in the Enterprise so people outside our committee 
know about it. 
 
The question was asked about our relationship with the senior center—it is precarious. Mike used to work 
well with Senior Center but that changed when they moved to new facility. Bob Mascali will talk with Jill 
Bishop.  
 
MOTION:  That we go forward with the survey “Understanding the Social Needs of Older Adults in Falmouth 
Aging in Place” for $11,270. Motion Passed.  
 
 
Member Tea: Lee Turner brought up the idea of offering a new member tea again, which stopped in 2020. At 
the next MSAC meeting Marion will bring up the idea. It used to be at a person’s home but with the new 
office, maybe we can do it here.  
 
Sarah: Sometimes we don’t get people coming to a lunch because of the expense. Maron suggested we 
could hold a lunch at the office and providing it for free.  
 
Meeting adjourned 4:43 PM 
 
Respectfully Submitted by Kit O’Connor, co-clerk 



Actual Budget Actual Budget

Revenue

   4000 Income

      4010 Membership 5,580  7,500  5,580  102,000  

      4020 Donations 5,597  7,000  5,597  75,000  

      4040 Foundations/Grants 95,000  

      4050 Fund Raiser 36,000  

      4060 Memorial 500  500  

      4070 Designated Gifts 4,000  

   Total 4000 Income $       11,677  $       14,500  $       11,677  $     312,000  

Expenditures

   5000 Office

      5010 Postage 780  450  780  7,850  

      5020 Equipment/ Computer Hardware 169  125  169  1,500  

      5030 Office Supplies & Expenses 1,508  1,333  1,508  16,000  

      5040 Printing 275  350  275  4,200  

      5050 Computer Software /Support 547  625  547  7,500  

   Total 5000 Office $         3,278  $         2,883  $         3,278  $       37,050  

   5100 Payroll

      5110 Salaries & Wages 13,637  20,000  13,637  180,000  

      5120 Payroll Tax Expense 407  1,250  407  15,000  

   Total 5100 Payroll $       14,044  $       21,250  $       14,044  $     195,000  

   5200 Insurance

      5210 General Insurance 7,300  

      5220 Workman's Comp Insurance 350  

      5230 Umbrella Policy 300  

   Total 5200 Insurance $                0  $                0  $                0  $         7,950  

   5300 Additional Expenses 0  

      5310 Payroll Processing 141  208  141  2,500  

      5311 Professional Fees 1,000  

      5312 Contract Services 417  5,000  

      5320 Telephone 177  250  177  3,000  

      5325 Rent 1,800  1,888  1,800  22,660  

      5326 Utilities 208  2,500  

      5330 Training Costs 167  2,000  

      5340 Website 370  83  370  1,000  

      5345 Development Expenses 167  2,000  

      5350 Event Expenses 500  15,000  

      5355 Special Member Programs 418  833  418  10,000  

      5360 Dues & Memberships 100  1,200  

      5370 Marketing 1,642  1,083  1,642  13,000  

      5385 Credit Card Fees -32  117  -32  1,400  

   Total 5300 Additional Expenses $         4,516  $         6,022  $         4,516  $       82,260  

      7020 Massachusetts Taxes and Fees 140  

Total Expenditures $       21,838  $       30,155  $       21,838  $     322,400  

   4065 Interest Earned 345  833  345  10,000  

   8010 Depreciation Expense 166  167  166  2,000  

Net Revenue -$        9,982  -$      14,988  -$        9,982  $         2,400  

Jan 2026 Year to Date 

Neighborhood Falmouth
Treasurer's Report 

January 2026



Distribution account Total

Assets

Current Assets

Bank Accounts

1040 MV Bank - Checking - Operating 50,447.75

1050 MV Bank - Savings - Scholarship 6,551.19

Total for 1000 Cash $56,998.94

1071 Cape Cod 5 - High Yield Savings 183,122.04

1081 Cape & Coast Bank CD 122,247.93

1082 CC5 CD - Long Term Growth/Endowment Fund 58,148.57

320140700 Eastern Bank CD 51,020.78

Total for Bank Accounts $471,538.26

Total for Current Assets $471,538.26

Total for Fixed Assets $5,878.09

Total for Assets $477,416.35

Liabilities and Equity

24100 Deferred Income-Scholarship -7,768.81

Total for Current Liabilities -$9,107.88

Total for Liabilities -$9,107.88

Equity

32000 Unrestricted Net Assets 496,506.05

Net Income -9,981.82

Total for Equity $486,524.23

Total for Liabilities and Equity $477,416.35

Statement of Financial Position
Neighborhood Falmouth

As of January 31, 2026



 

 

February 2026                            

Directors Report 

 

Member Update 

We currently have 152 members and 68 on the wait list. Three more prospective members are pending home 
visits for February, so we should be at a 155 total by EOM. Note: I am adjusting the waitlist to now list each 
household member individually. So, the actual count for the waitlist is 76. Starting next month, I will adjust 
this total number on my report. 

 

Volunteer Committee & Activity Update  

99% fulfillment rate for end January with 326 requests fulfilled  

Averaging 339 monthly requests in the past three months  

Our goal is to bring on 3-4 members per month, so we should aim for 3-4 new volunteers per month  

Four requests went unfulfilled in January, three less than last month: 3 social visits and 1 church transport 
request  

We have already brought on 5 new volunteers as of today 

Our first Morning Brew, coffee/pastry social gathering for volunteers, and others, will be Wednesday February 
25th at 9am. Bob Mascali has generously offered to sponsor this first monthly event. Thank you, Bob! 

 

Grant Updates 

Awaiting decision: Charles Farnsworth Bacon Trust - $10,000 for General Operations 
Awaiting invitation to submit application: Bilezikian Family Foundation - $14,000 for Scholarship Fund 
Awaiting invitation to submit application: Cape & Island United Way - $15,000 for Home Safety Program 
Cape & Islands United Way Community Choice Grant: Submission due March 5 

Marketing Updates 

Volunteer ads running in Falmouth Enterprise February 13th & 27th  



NEIGHBORHOOD FALMOUTH 

MSAC MEETING via zoom, February 2, 2026 

Participating: Marion Bihari, presiding; Rhona Carlton-Foss, Marcia Easterling, clerk; Beth 
Finn, Dorothy Hatch, Amy Loewenberg, Vicky Lowell, Lee Turner, Sarah Stevenson, NF Co 
Director 

Absent: Grace Leva, Kit O’Connor, Annie Outlaw, Deb Siegert, Joanne Blum Carnevale 

NF Lunch out - Wed. February 18, 2026 – Divine Pizza, Noon 

Birthday Cards: February - Lee, March - Marcia, April -Kit, May – Amy, 

June - Grace, July - Deb, Beth - August 

Monthly Library Events:   

      Wed. February 25 - Hermann Room at 1:30. 

                  Dan Leader, NF Board Member, Tax Advice for Seniors 

       Wed March 25  Road Scholar Adventures,   

                   Libby Hearn on Travel for Seniors. 

       Wed. April 29    Roger Landry MD, NF Board Member on  

                 Science and the Search for Happiness in Older Adults. 

       Wed.  May 27    Deb Levy, Legacy Letters and Memoirs 

       Wed. June 17 - Elliot Greene NF volunteer and  

       Bruce Blackwell, Ex. Director Consumer Assistance Council, 

                 Consumer Complaints and Avoiding Scams, ID Theft, Cyber 

                 Scams and other Protection Issues. 

 

NEXT MEETING: Monday, March 2 at 1:30 via zoom 



Volunteer Committee Report – January 2026

January 2026 Membership



January 2026 Volunteers Providing Services

January 2026 Services Completed



January 2026 Service Type Breakdown



Volunteer Overview:

63 unique volunteers took requests in January

72 unique volunteers took requests in December

75 unique volunteers took requests in November

---------------------------------------

56 unique members made requests in January

60 unique members made requests in December

60 unique members made requests in November

---------------------------------------------------------------

New Volunteers

2026: 1 onboarded ytd (1 new in January/4 pending)

1 of 1 new Vs already fulfilling requests

2025: 45 new Vs as of end December/45 total for the year

2024: 58

NOTES:

Current waitlist = 66 no change

(five new members scheduled for onboarding in February)

**4 requests went unfulfilled in January (three less than last month): 3 social visits, 1 church
transportation request **

We continue an aggressive, targeted campaign in the Falmouth community; to expand new
volunteer on boarding as well as develop strategic goals for growth and reorganization so we

can maintain a 95 - 100% fulfillment rate.
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